
Kalamazoo County Consolidated Dispatch Authority (KCCDA) meetings are open to all without regard to race, color, national origin, sex or handicap.  The 
KCCDA will provide special aid or assistance to attend a KCCDA meeting and will provide necessary reasonable auxiliary aids and services, such as signers 
for the hearing  impaired and audio tapes of printed materials being considered at the meeting/hearing, to  individuals with disabilities, upon four (4) 
business days’ notice to the KCCDA.  Individuals with disabilities requiring auxiliary aids or services should contact the KCCDA by writing or calling:  Chris 
McComb, KCCDA, 7040 Stadium Drive, Kalamazoo, 49009, Telephone: (269) 488‐8911. 

NOTICE and AGENDA for 
 

Kalamazoo County Consolidated Dispatch Authority 

Personnel Committee 
February 16, 2022 

 
 

PLEASE TAKE NOTICE that a REGULAR Meeting of the Kalamazoo County Consolidated Dispatch Authority Personnel 
Committee will  be  held  on Wednesday,  February  16th,  at  2:00  p.m.  in  the  Chief  Switalski Meeting  Room  at 
Kalamazoo County Consolidated Dispatch Authority, 7040 Stadium Drive, Kalamazoo Michigan for consideration of 
items, namely, on this Agenda.   
 
ITEM 1 – CALL TO ORDER 
 

ITEM 2 – ROLL CALL 

Adam Herringa, Chairperson    Dexter Mitchell   

Bryan Ergang    Rick Fuller   

Scott Merlo    Jim Ritsema or Jeff Chamberlain   

John Gisler or County Administrator       
 

ITEM 3 – APPROVAL OF MEETING MINUTES  

A. January 25, 2022 – Regular Meeting 
 

ITEM 4 – CITIZENS’ TIME 

The Committee welcome members of the public to express their ideas or concerns about issues affecting Kalamazoo County 
Consolidated Dispatch Authority.  Members of the public wishing to speak are requested to stand at the podium and state 
your full name and address for the record.  Each member of the public is limited to four minutes or less.   
 

ITEM 5 – FOR CONSIDERATION 

A. Old Business 

1. Executive Director Performance Appraisal 

2. Recruitment Strategy – Advertising Campaign 

B. New Business 

1. Letter of Understanding: Contract/Temporary PT Pool  
 

ITEM 6 – OTHER ITEMS 

C. Announcements and Member Comments 

D. Next Meeting – TBD 
 

ITEM 7 – ADJOURNMENT 
 



 
 

Personnel Committee 
January 25, 2022 

2:00 p.m. 
 

 
ITEM 1 – CALL TO ORDER 
 
The Personnel Committee Meeting was called to order at 2:00 p.m. by Personnel Committee Chairperson 

Adam Herringa in the Chief Switalski Meeting Room, Kalamazoo County Consolidated Dispatch Authority, 

7040 Stadium Drive, Kalamazoo, Michigan on Tuesday, January 25, 2021. 

ITEM 2 – ROLL CALL 
 
Members Present:   Adam Herringa, Portage  Interim City Manager; Bryan Ergang, Kalamazoo Township 
Chief of Police; Scott Merlo, WMU Chief of Police; John Gisler, Kalamazoo County Commissioner; Dexter 
Mitchell, Kalamazoo Township Manager; Rick Fuller, Kalamazoo County Sheriff 
 
Others Present:  Lisa Henthorn (Alternate Rep for Kalamazoo County); Jeff Troyer, Executive Director; 
Chris McComb, Executive Administrative Assistant 
  
ITEM 3 – APPROVAL OF MEETING MINUTES 
 

A. November 29, 2021  
 
“Motion by Mr. Fuller, second by Mr. Ergang to approve the November 29, 2021, Regular 
Session minutes as presented.” 

 
On a voice vote, MOTION CARRIED. 
 
ITEM 4 ‐ CITIZENS’ TIME 
  
There was no citizen comment. 
 
ITEM 5 – FOR CONSIDERATION 
  

A. Old Business 
 

There was none. 

 

 



B. New Business 
 
1. Executive Director Performance Appraisal 

 
Mr. Troyer advised he distributed a memo that contained an update on each of the three performance 

objectives/goals for this year.  The first goal is to increase staffing levels by 5%.  Troyer presented 

statistics showing there was not an overall increase of 5% but we do have more ECO II’s today than 

we’ve had before; ECO I’s are down. He explained that this is due to focusing on an effort to train and 

promote current ECO I’s to II’s so we can hire more ECO I’s.  That process took five to six months but was 

necessary.  In 2020, we hired seventeen new employees, but training is not easy or short. Four didn’t 

make it through training, two left on their own and two were released.  In 2021, we hired thirteen and 

eleven are still with us, one is still in training.  There are several employees that have requested to go 

part time, but we only have four approved positions and those are full plus two additional.   

Mr. Fuller asked where we are at if we didn’t make the 5% increase. 

Mr. Troyer stated in 2020 our average FTE was 43.75 and in 2021 we were at 46.75 so if you look at the 

overall overage, we did increase. KCCDA’s turnover rate for 2020 was 16% and in 2021 that improved to 

12.97%.  

Mr. Fuller inquired if there was anything that says how many of each classification there are in relation 

to part‐time. 

Mr. Troyer stated the number of full and part‐time positions are dictated annually in the budget process, 

but the budget allows management discretion whether to fill a vacant full‐time position with a part‐

timer.  The collective bargaining agreement is flexible so we can add as many as we want.  We have six 

part‐time positions today and we’ve decided to stop there.  Allowing people to continue to transfer 

from full to part‐time employment is a slippery slope.   

Mr. Fuller stated he liked that it’s a management right. 

Mr. Ergang inquired if anyone had gone from part time back to full. 

Mr. Troyer stated no.   

Mr. Herringa inquired about thoughts on what to do moving forward since Mr. Troyer didn’t meet the 

goal. 

Mr. Troyer stated we did a first‐ and second‐year incentive but did not include it in last years or this 

year’s budget because it was not doing what it was intended.  We have discussed sign on and step 

incentives but the challenge in that kind of program is that it hurts existing staff morale.  We have talked 

about an incentive for employee’s recruiting, and we are looking at media outlet advertising.  He can’t 

pinpoint where the deficit is, but it is a common theme in neighboring centers too.   

Mr. Herringa inquired about the third objective (stabilize CAD and the Emergency Telephone System). 

Mr. Troyer stated that additional steps were taken in the fall of last year to transition KCCDA’s 

emergency telephone system to a new controller platform in Grand Rapids.  Even though they’ve seen 

an improvement in stability and performance, he still requested funding for the installation of an on‐site 

controller in the 2022 budget and it was approved.  He is working on contract and scope of work 



language with INdigital for the installation of the on‐site controller.  Currently, the goal is to have it 

installed before the end of May but if the hardware is not available, it will be pushed to early fall. 

Mr. Herringa asked if he had a fourth tower as it relates to the second objective.  

Mr. Troyer stated he received word from WMU legal that they have received approval from EDA so we 

should be getting a tentative closing date soon.  Consumers Energy denied our shared access drive 

because there is a high‐pressure gas main under their access drive even though WMU received initial 

approval so there is an electronic meeting regarding this tomorrow.   As of right now, the overall project 

is still scheduled be complete late this year.   

Mr. Troyer stated the next meeting is scheduled meeting for February 16.   

Mr. Herringa asked that Committee Members to bring their suggestions for scoring and discussion and 

from there one document will be compiled for the record. 

Mr. Troyer stated he would send a reminder before the 16th.  

2. Recruitment Strategy – Media Advertising Campaign 

Mr. Troyer stated the goal is to have proposals to review at the February meeting.  Most likely, Troyer 

will ask the Personnel Committee to consider asking the Board to support funding for a not‐to‐exceed 

allocation toward the advertising/recruitment campaign. We will be posting positions again soon so this 

campaign will be two postings from now.   

1. Member Comments 

Mr. Fuller congratulated Ms. Henthorn on this being her last meeting. 

Mr. Henthorn stated she made a retirement announcement after thirty‐five years of service. She stated 

it has been an amazing journey and thanked everyone for their work.  She stated she will remain in the 

cheering section. 

Mr. Ergang congratulated Ms. Henthorn.   

2.  Next Meeting 

The next meeting of the Personnel Committee is scheduled for Wednesday, February 16, 2022, at 2:00 

p.m. 

3. Adjournment 

The meeting was adjourned at 2:50 p.m. 



5 --

4 --

3 --

2 --

1 --

Far Exceeds Normal Job Expectations

Exceeds Normal Job Expectations

Achieves Normal Job Expectations

The Executive Director shall provide to the Personnel Committee a summary of accomplishments, including the mutually 
agreed upon goals/performance objectives for the review period. In the form, you will be asked to rate the Executive 
Director's performance for a number of essential job functions.   

The Committee will convene a regular meeting in late January or early February to discuss each category and come to a 
consensus on an agreeable score for each sub-categorical.  The categorical score will be formulated by the average of the sub-
categorical ratings or if no sub-categories exist (mutually agreed upon goals/performance objectives), the categorical score 
will be inserted by the Committee.  Committee members should be prepared to offer supporting comments for any areas in 
which you feel the Executive Director either excelled or performed poorly.  

Each item  will be scored on a one (1) thru (5) scale, as follows:

February 2021 - January 2022

EXECUTIVE DIRECTOR

JEFFERY TROYER

Executive Director Performance Appraisal
EMPLOYEE NAME:

POSITION TITLE:

REVIEW PERIOD:

APPRAISAL DATE:

INSTRUCTIONS:

Following the evaluation session, the Committee and the Executive Director will work to develop goals/performance 
objectives for the next review period.  The Committee shall take action to present the completed performance appraisal and 
the mutually agreed upon goals/performance objectives for the next review period to the Board of Directors at their next 
regular scheduled meeting for consideration. 

The Board of Directors shall review, consider any changes/modifications and ultimately approve the performance appraisal at 
which time the Board Chair, Personnel Committee Chair and the Executive Director shall sign the form.  

Performance always exceeds normal job requirements/expectations and shows exceptional commitment to the 
position and tasks involved. Displays significant work effort that far exceeds the normative responsibilities.

Performance often exceeds normal job requirements/expectations.   

Performance meets normal job requirements/expectations but does rarely exceeds them. 

Performance is below normal job requirements/expectations in important areas and immediate improvement 
is required. 

Below Normal Job Expectations

Far Below Normal Job Expectations
Performance is significantly below normal job requirements/expectations especially in essential areas.  
Reassignment or termination should be considered.   



6.875% of Score Overall Rating:

Sub-Category Rating
1a --
1b --

1c --
1d --
1e --
1f --
1g --

6.875% of Score Overall Rating:

Sub-Category Rating
2a -- Develops and adequately implements and manages the budget
2b -- Adequately plans and manages project budgets

2c --

2d -- Adequately balances KCCDA's general ledger against financial statements
2e -- Plans for short and long-term capital improvement projects 
2f -- Develops efficient and innovative strategies to minimize business costs
2g -- Develops and recommends fiscal policies with strong checks and balances

6.875% of Score Overall Rating:

Sub-Category Rating
3a --
3b --
3c --
3d --
3e --
3f --

3g --

6.875% of Score Overall Rating:

Sub-Category Rating
4a --

4b --

4c --

4d --

Analyze/Identify issues and works with partners to develop innovative solutions

Seeks input from agencies and committees on issues impacting the operation
Develops strategies and plans for the future
Effectively implements operational decisions
Effectively manages time and competing priorities

Develops and trains employees to improve their skills
Develops and implements employee benefit and incentive programs
Maintains good interpersonal relations with staff
Treats all employees with respect making them feel valued
Maintains a healthy work environment
Adequately promotes and recruits quality personnel

HR and Personnel Management

Produces clear status reports, communicates candidly and tactfully; makes others aware 
of issues with the project

Ability to control all project activities and progress in a result-oriented manner

Identifies, analyzes, and prioritizes both internal and external project issues and develops 
mitigation plans
Analyzes and defines a problem, evaluates alternatives, finds a solution and decides how 
and when to implement the solution

####

####

CATEGORY 1: Operational Management

Works well with various employee groups to address employee needs while remaining 
fiscally responsible 

Knowledge of PSAP statutory requirements and best practices
Develops and implements operational procedures

CATEGORY 2: Financial Management

CATEGORY 3:

Knowledge of Generally Accepted Accounting Principles and the Uniform Budget and 
Accounting Act

CATEGORY 4:

####

####Project Management



6.875% of Score Overall Rating:

Sub-Category Rating
5a --
5b --
5c --
5d --
5e --
5f --
5g --

6.875% of Score Overall Rating:

Sub-Category Rating
6a --
6b --
6c --
6d --
6e --
6f --

6g --

6.875% of Score Overall Rating:

Sub-Category Rating
7a --
7b --
7c --
7d --
7e --
7f --
7g --

6.875% of Score Overall Rating:

Sub-Category Rating

8a --

8b --
8c --
8d --
8e --

Treats others with respect and dignity

Quality and Quantity of Communications with Board Members
Listening Skills
Verbal Communications
Written Communications

Projects a professional image in dress and appearance
Represents KCCDA well in front of all audiences
Displays a passionate and positive attitude
Remains calm under pressure
Acceptable to feedback
Deals constructively with setbacks and failures
Acts eithically and honestly

Professionalism

Responds to Board Member questions and concerns in a timely manner
Prepares and assembles all reports and materials for the Board's Committees

CATEGORY 7:

####Communication SkillsCATEGORY 6:

Quality and Quantity of Communications with End-User Agencies (Law, Fire & EMS)

Quality and Quantity of Communications with Committee Members
Quality and Quantity of Communications with Municipal Partners

Provides mentorship to others
Maintains open and honest communication platform with employees
Acts as a motivator

CATEGORY 5: ####Leadership Skills

####

CATEGORY 8: Board Relations ####

Prepares and assembles all reports and materials for the Board
Works well with the Executive Committee to timely set meeting agendas

Provides timely communications to Board Members on important topics impacting the 
organization

Delegates key responsibilities to team  members on a rational basis
Promotes and encourages teamwork
Acknowledges the success of employees and recognizes their contributions



15% of Score Rating:

15% of Score Rating:

15% of Score Rating:

Personnel Committee Chairperson

Date:

Board of Directors Chairperson

Date:

Executive Director

Date:

SIGNATURES:

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

0.0000

0.0000

0.0000

GOAL/PERFORMANCE OBJECTIVE #1

GOAL/PERFORMANCE OBJECTIVE #2

GOAL/PERFORMANCE OBJECTIVE #3

Leadership Skills

CATEGORY 6: Communication Skills

CATEGORY 7: Professionalism

CATEGORY 8: Board Relations

#DIV/0!

0.0000

0.0000

0.0000

#DIV/0!

#DIV/0!

#DIV/0!6.875%

6.875%

6.875%

15%

15%

15%

#DIV/0!

#DIV/0!

CATEGORY 2: Financial Management #DIV/0!

CATEGORY 3: HR and Personnel Management

CATEGORY 4: Project Management

6.875%

6.875%

6.875%

6.875%

CATEGORY 1: Operational Management #DIV/0!

#DIV/0!

#DIV/0!

#DIV/0!

CATEGORY 5: 6.875%

Continue to increase staffing levels over the next year by at least five (5%) percent to
meet organizational needs.  This should include recommendations, if necessary, for 
recruitment and retention incentives.

Successfully manage the Motorola Radio Communications Expansion project and ensure
tasks are completed on time.

Develop and present strategies and processes that can be used with vendors to stabilize 
the KCCDA Computer Aided Dispatch and primary Emergency Telephony System. 

PERFORMANCE APPRAISAL SUMMARY
Wieghted

Score
Overall
Rating Weight

GOAL/PERFORMANCE OBJECTIVE #2

GOAL/PERFORMANCE OBJECTIVE #3

GOAL/PERFORMANCE OBJECTIVE #1



 

 
 

Governmental collaborative to create an efficient and non-duplicative way of providing cost effective and efficient response to 
public safety emergency services, including the dispatch of emergency police, fire, and medical services within Kalamazoo County. 

 

TO: Personnel Committee Members 
  

FROM: Jeff Troyer, Executive Director 
  

DATE: January 20, 2022 
  

SUBJECT: 2021 Executive Director Goals/Performance 
Objectives Update 

 
 
 
Please accept the following information as a self–assessment on the progress made toward 
the three (3) Executive Director goals/performance objectives established mutually for 
February 2021 thru January 2022 (referred to as the “2021 Objectives”).  The 2021 objectives 
were agreed upon at the Board of Directors regular meeting on March 11, 2021.   
 
GOAL/PERFORMANCE OBJECTIVE #1 
Continue to increase staffing levels over the next year by at least five (5%) percent to 
meet organizational needs.  This should include recommendations, if necessary, for  
recruitment and retention incentives. 
 
This time last year (end of January 2021), KCCDA’s dispatch center staffing levels were the 
following: 

POSITION/TITLE 
Staffing from 
former PSAPs 

POSITIONS 
Budgeted 

POSITIONS 
Filled 

ECO – I 0 12 8 
ECO – II 28 36 24 
PT ECO’s 0 4 7 

Dispatch Supervisor 6 6 6 
TOTAL: 34 58 45 

 
 
Our overall staffing numbers are the same as they were one year ago but still have some 
advantage over where we were last year.  We increased the number of full-time staff by one 
but dropped one part-time and we increased the number of ECO-II’s which makes our staffing 
more versatile.  That being said, we did not meet the goal of a 5% overall increase.  The current 
staffing numbers are as follows: 



POSITION/TITLE 
Staffing from 
former PSAPs 

POSITIONS 
Budgeted 

POSITIONS 
Filled 

ECO – I 0 12 5 
ECO – II 28 36 28 
PT ECO’s 0 4 6 

Dispatch Supervisor 6 6 6 
TOTAL: 34 58 45 

 
KCCDA’s staffing peaked in late June/early July of 2021 when all ECO-I positions were full and 
we had 25 ECO-II’s (total was at 50).  Since all ECO-I positions were full, we devoted a 
significant amount of time to promotional training; preparing several ECO-I’s for ECO-II roles.  
During this process, no additional ECO-I’s were hired because of training limitations.  
 
During 2021, there were only TWO ECO postings; one in March and one in November.  
Normative recruitment plan strategies identified in KCCDA’s Recruitment Plan (normal 
advertising, organizational and partner agency distribution, support, and faith-based 
organization distribution, etc) were utilized and proved to be much less effective in 2021.  In 
2020, we averaged 32 applicants across three ECO postings and in 2021, we had 25 applicants 
in April (close date) and only 4 in November.   
 
While this seems to be a common trend across all markets, four applicants is not acceptable.  
We have weighed various options and are currently meeting with companies/firms to come 
up with a plan to expand our recruitment strategies including professional advertising across 
numerous media outlets (recruitment videos and radio, social media, podcast, and streaming 
advertising).  I will expand on this at the Personnel Committee meeting next week and hope 
to have a detailed plan and cost proposal to present on February 16th.   
 
GOAL/PERFORMANCE OBJECTIVE #2 
Successfully manage the Motorola Radio Communications Expansion project and ensure 
tasks are completed on time. 
 
The Kalamazoo MPSCS Subsystem Simulcast Radio Communications project is on schedule.  
Three of the four new tower sites are actually ahead of schedule – shelters set and towers 
being erected.  Construction has not begun at the fourth site – WMU BTR2 – as we are still 
waiting to finalize the purchase of the property because approvals have not been received 
from Economic Development Administration (EDA) nor Consumers Energy.  If this site is not 
finalized by the end of February, we may run into a delay because of frost law restrictions 
which are usually enacted in March and April.        
 



GOAL/PERFORMANCE OBJECTIVE #3 
Develop and present strategies and processes that can be used with vendors to stabilize  
the KCCDA Computer Aided Dispatch and primary Emergency Telephony System. 
 
KCCDA’s Computer Aided Dispatch system has been much more stable over the last seven 
months.  Staff spent countless hours working with Tyler Technologies to identify errors and 
problems with the chat service which was the main culprit for the system slowdowns and 
freeze-ups. A manual system cleanup process of log files and system storage was implemented 
and takes place each month by our IT staff to do system storage and log file cleanup.   In 
addition, a business process review was scheduled with Tyler late last year to help identify 
system functionality and/or process issues.  In some circumstances, alternate configurations 
were proposed by Tyler to accomplish some the tasks.  KCCDA is currently working to 
implement some of these recommendations.     
 
The Vesta Emergency Telephone System is a hosted solution from INdigital and shared among 
seven other PSAPs in the region known as the Southern Michigan PSAP Alliance (SMPA).  The 
system’s instability and inaccurate ANI/ALI information delivery over the first couple years was 
thought to have been the remoted connections.  These connections were upgraded by 
INdigital in April 2021 which resolved some of the issues but not all.  INdigital decided to 
deploy a new SMPA hosted platform that was engineered differently and contained the latest 
software versions of Vesta and Vesta Analytics.  KCCDA transitioned to the new platform in 
September and the system has improved but still struggles from time to time with inaccurate 
ANI/ALI information.   
 
During the Summer of 2021, we began discussions with INdigital about the installation of on-
site controller for our Vesta Telephone System due to the size and workload of our PSAP.  The 
on-site controller will still allow us to rely on our partner PSAPs for call overflow and rerouting 
but remove the need to rely on a host platform several miles away from KCCDA.  This project 
was presented as a capital project for 2022’s budget and approved for funding.  We hope to 
have the installation complete before the end of May.  
 
 
 
If you have any questions about the information provided above, please feel free to contact 
me at 269-718-2195 or via email at jtroyer@kccda911.org. 
 
 



Wednesday, February 9, 2022

A M E R I C A ' S  # 1  A U D I O  C O M P A N Y

RADIO • DIGITAL • SOCIAL • PODCASTS • INFLUENCERS • DATA • EVENTS

R E A C H I N G  9  O U T  O F  1 0  A M E R I C A N S  E V E R Y  M O N T H

Presented to: 

Jeff Troyer

Victoria Rose

Presented by: 

Krista Jackson
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YOUR OBJECTIVE

OUR SOLUTION

• Drive awareness for Kalamazoo County Dispatch 

Authority to help make you top of mind and a viable 

option with employment seekers  

• Help engage potential 911 candidates and increase 

applications.

• Target Prospective Applicants within a 50-mile radius

Utilize a variety of iHeartMedia tools including audio and digital 

tactics for an all-encompassing campaign. We know where 

people are spending their time. We help you get in front of 

them everywhere they are!



Source: (1) Unique Visitors, Comscore Media Metrix, June 2021, multi-platform, P6+ (2) Nielsen nPower, July 2021 reach, P6+ 6-minute qualifier, L+SD, MSu 6a-6a
(3) Nielsen Audio Nationwide, Fall 2020 – Mon-Su 12m-12m – Monthly Reach – P6+
*Pandora and Spotify reflect ad-enabled audience only – estimated based on Pandora SEC filings and Spotify SEC filings

Ad-Enabled Monthly Reach P6+ (Millions)

3

273 270

219

110 106
97

84

60 59 53 51 50

20 19

iHM Broadcast Radio Google Facebook NBC En tercom ABC CBS Cumulu s Pandora Fox ESPN Spotify MTV SoundClou d

The Unparalleled Reach That Brands Need
The Audiences Brands Want To Target
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AUDIO

A M E R I C A ’S  # 1  A U D I O  C O M P A N Y  |   R E A C H I N G  9  O U T  O F  1 0  A M E R I C A N S  E V E R Y  M O N T H   |   R A D I O  ・ P O D C A S T S  ・D I G I TA L  ・ S O CIA L  ・ I N F LU EN CE RS  ・D A T A  ・ E V E N T S  



Targeted Audio

5

Capture Consumer Attention
With In-Stream Audio Ads

Target your core candidates by leveraging 
iHeartRadio’s first and third-party audience data 
across our vast network of digital radio stations with :30 
second audio ads and corresponding companion 
banner.

Custom Plans Available by
Audience

Demographic, Lifestyle, Interests, Purchase Behavior, 

Listening Behavior- Target potential 911 candidates

Listening Preferences-Genre

Podcast Audio, Country, Christian-Gospel, Alternative, 

80’s-90’s-Hits, Dance, Jazz, Hip-Hop-R&B, Mix-Variety, 

NewsTalk, Oldies, Soft Rock, Rock, Sports, Top-40-Pop

Impressions for 3-weeks: 30,000
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LOCATION BASED TARGETING-
BEHAVIORAL & GEOFENCING  

& SOCIAL TARGETING

A M E R I C A ’S  # 1  A U D I O  C O M P A N Y  |   R E A C H I N G  9  O U T  O F  1 0  A M E R I C A N S  E V E R Y  M O N T H   |   R A D I O  ・ P O D C A S T S  ・D I G I TA L  ・ S O CIA L  ・ I N F LU EN CE RS  ・D A T A  ・ E V E N T S  
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GEOFENCING TARGETING :
Reach Prospect ive Appl icants   Where They Are

Kalamazoo County Dispatch 

Authority will utilize geofencing 

targeting to reach potential 

candidates within a 50-mile 

radius of the KCCDA. Targeting 

nearby gas stations, local 

community colleges, Home 

Improvement stores, etc. where 

a 911 dispatch applicant is likely 

to frequent. 

Audience: A25-64, TBD

Impressions for 3-weeks: 80,000
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Location Based Tactic: Behavioral Targeting:

1. Ad is served via app-based platform 

that leverages the top 100,000 Apps on 

Google Play and… Apple App Store

2. Based on browsing behavior it can be 

determined if they’re a job seeker and 

deliver Kalamazoo County Dispatch 

Authority ads to audiences within a 50-

mile radius. 

* A Click will take the user to a 

secondary landing page which 

allows them to “Click to Call”, "Click 

for Directions”, etc. This will include a 

distance overlay to your location.  

(For example: KCCDA is only 3.1 

miles away.)

3. iHeartMedia will be able to report how 

many people Clicked to Call… Clicked 

for Directions.. And how many people 

went to the KCCDA!

Impressions for 3-weeks: 50,000
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SOCIAL TARGETING:Reach Prospect ive Appl icants  
Through Sponsored Socia l  Ads

Kalamazoo County Dispatch 

Authority will target potential 

candidates through sponsored 

ads on Facebook and Instagram.

Audience: A25-64, TBD

Impressions for 3 weeks: 
100,000
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ATTRIBUTION EMAIL

A M E R I C A ’S  # 1  A U D I O  C O M P A N Y  |   R E A C H I N G  9  O U T  O F  1 0  A M E R I C A N S  E V E R Y  M O N T H   |   R A D I O  ・ P O D C A S T S  ・D I G I TA L  ・ S O CIA L  ・ I N F LU EN CE RS  ・D A T A  ・ E V E N T S  
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EMAIL TARGETING :  Reach Potent ia l Appl icants
Through Targeted Emai l  Deployment

Kalamazoo County Dispatch 

Authority will extend reach and 

brand awareness among a 

targeted audience through 

email targeting.  

Audience: A25-64, Employment 

seeker, TBD

Impressions: 40,000
1x email deployment
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Campaign Opt ions for :

Agreed to by: ______________________________________________  Date: ______________________

PLATFORM 1

➢3-Week Campaign

➢Targeted Audio- 30,000 Impressions

➢Geofencing Targeting- 80,000 impressions

➢Behavioral Targeting- 50,000 Impressions

➢Social Media Targeted Impressions on 

Facebook & Instagram- 100,000

➢Email Targeting – 40,000 impressions 

Total Impressions: 300,000

Total Investment: $5,100

PLATFORM 2

Total Impressions: 245,000

Total Investment: $3,250

➢3-Week Campaign

➢Targeted Audio- 15,000 Impressions

➢Geofencing Targeting- 80,000 impressions

➢Behavioral Targeting- 50,000 Impressions

➢Social Media Targeted Impressions on 

Facebook & Instagram- 100,000
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T H A N K  Y O U

1

3

Krista Jackson, Account Manager - Michigan & Multi Markets

iHeartMedia Multiplatform Group

kristajackson@iheartmedia.com 616-308-8766

mailto:kristajackson@iheartmedia.com


 

1 

 

 

 

 
KCCDA Talent Recruitment Proposal 

 
Date:   February 11, 2022 

To:   Jeffery Troyer, Executive Director, Kalamazoo County Dispatch Authority 

  JTroyer@kccda911.org  

 

From   Jenell Leonard, Owner, Marketing Resource Group, LLC 

  Chelsea Yi, Senior Account Manager, Marketing Resource Group, LLC  

  Emily VanCamp, Junior Account Manager, Marketing Resource Group, LLC 

 

Subject:  KCCDA Talent Recruitment Proposal 

 

Jeff, 

 

Thank you for the opportunity to submit a talent recruitment advertising proposal to the 

Kalamazoo County Dispatch Authority (KCCDA). Marketing Resource Group (MRG) is a 

full-service communications, marketing, public affairs, and survey research firm. MRG 

has a breadth of experience working with private companies, industry associations, and 

government agencies building effective communications strategies. At MRG, we 

understand the need to build a message that resonates with your audience, while 

providing clear results.  

 

MRG recognizes the desire for Kalamazoo County Dispatch Authority to attract and 

retain applicants for Emergency Communications Officers. Let us help you build out a 

strategy that spreads the word about KCCDA’s current job openings and the benefits 

they possess.  
 

Please find enclosed a draft strategy and budget to contribute to your recruitment 

efforts. Thank you again for the consideration. I look forward to hearing from you and 

the potential to work with you on this important initiative.    

 

Thank you, 

 

 

 

Jenell Leonard 

Owner, MRG, LLC  

C: 765-210-7971   

E: jleonard@mrgmi.com 

 

 

 

 

mailto:jleonard@mrgmi.com
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PROPOSED STRATEGY  

MRG understands that the Kalamazoo County Dispatch Authority (KCCDA) is looking to 

ramp up recruitment efforts after experiencing abysmal applications for Emergency 

Communications Officers (ECO). MRG proposes that KCCDA implement traditional, 

organic, and digital paid advertising strategies while leveraging earned media and 

communication opportunities to help get the word out about the open position(s). Due 

to MRG’s history of working with the KCCDA, we can also tap into the network that was 

built via past coalition efforts to organically broaden the campaign’s reach even 

further.  

 

The below campaign will take place over the course of 3-weeks with the goal of driving 

applicants to one landing page where applications can be collected.  

 

WEBSITE: When it comes to recruitment, the best practice is to make things as simple as 

possible for the applicant. We understand that there are necessary forms for each 

applicant to fill out, however, the submission process is hard to find and unclear as is. 

We recommend revising your current website’s employment page with a few added 

changes to make the application process as clear-cut as possible. MRG is ready and 

willing to implement the changes to your website to make this happen.  

 

TARGET AUDIENCE: MRG advises that KCCDA seek high school seniors, community 

college students, the unemployed, new residents to Kalamazoo County, and those with 

an interest in law enforcement, making a difference, and performing meaningful work 

as the primary applicants for their Emergency Communications Officer position. 

Through traditional, digital, and organic advertising tactics, MRG can pinpoint this 

audience and drive ideal applicants to KCCDA’s website to apply.  

 

MESSAGING: With the use of graphics and literature, MRG plans to create a campaign 

that is eye-catching and encompassing of what KCCDA does as an organization. We 

would lean on advertising the benefits of the job while targeting those who want to 

make a difference in their community.  

 

ORGANIC ADVERTISING TACTICS: MRG will build an internal database for Kalamazoo 

County to implement a 3-week email campaign where the open position is advertised 

to the media, high school staff, and community college contacts. Coalition contacts 

from past initiatives can also be added to this network to help spread awareness and 

strengthen recruitment efforts. MRG will create literature and graphics that drive folks to 

the KCCDA application site. All the materials will also be downloadable, that way those 

who receive them can share them with their personal network to drive further 

engagement. These materials can also be shared on KCCDA’s social media accounts.  
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PAID ADVERTISING TACTICS: MRG has the ability to target paid advertising by location, 

gender, age, duration of residency, and for digital ads, interests (i.e. Emergency 

Response). Below are several options for an advertising budget that we propose. We 

provided options as with paid advertising, the more you spend, the better the result 

however, each will effectively direct applicants to apply for the open position:  

 

TIER I: $8,550.00  

1. 10,000 Piece Mailing of 4 x 9 Palm Cards: $4,600.00 

a. Will include QR Code that recipients can scan and be taken to the 

application page on the KCCDA website  

2. 20,000 Text Message Ads: $2,450.00 

3. Facebook Ads/Digital Ads: $1,500.00  

 

TIER II: $4,500.00 

1. 4,600 Piece Mailing of 4 x 9 Palm Cards: $2,275.00 

a. Will include QR Code that recipients can scan and be taken to the 

application page on the KCCDA website  

2. 10,000 Text Message Ads: $1,225.00 

3. Facebook Ads/Digital Ads: $1,000.00  

 

TIER III: $3,000.00  

1. 1,800 Piece Mailing of 4 x 9 Palm Cards: $1,000.00 

a. Will include QR Code that recipients can scan and be taken to the 

application page on the KCCDA website  

2. 10,000 Text Message Ads: $1,225.00 

3. Facebook Ads/Digital Ads: $775.00  

 

The above tactics are listed in order of importance, in general, traditional mailings and 

text message advertising has been extremely effective at garnering results and we 

recommend spending most of the budget there.  

 

 

REPORTING 

MRG will provide weekly reports on the campaign to gauge performance and make 

any necessary adjustments.  
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BUDGET 

For the above strategy, MRG estimates dedicating 16-20 hours of time to build and 

oversee the proposed marketing campaign, below is a budget breakdown.  

 

Below is the Tier I paid advertising budget and our projected labor costs. MRG is always 

willing and able to work within a clients’ available resources and conduct services al-a-

carte, depending on needs and desires.   

 

Item Budget 

Mailing* $4,600.00 

P2P Text Message Campaign* $2,450.00 

Facebook/Digital Ads* $1,500.00 

Labor $2,000.00 

Total $10,550.00 

*Costs can be adjusted to fit budget to Tier II & Tier III paid advertising recommendations  

 

 

 

CONCLUSION 

MRG appreciates the opportunity to submit this plan to the Kalamazoo County 

Dispatch Authority. We have so enjoyed working with the KCCDA in the past and look 

forward to the possibility of working together again.  

 

Should you have any questions related to this proposal or our services, please email 

(jleonard@mrgmi.com) or call (765.210.7971) Jenell Leonard at any time. Thank you for 

the opportunity to submit this proposal for your consideration.  

mailto:jleonard@mrgmi.com


LETTER OF UNDERSTANDING (“LOU”) BETWEEN 
UNITED AUTO WORKERS (“Union”) 

AND 
KALAMAZOO COUNTY CONSOLIDATED DISPATCH AUTHORITY (“Employer”) 

  
 
 
WHEREAS, the Union and Employer are parties to a collective bargaining agreement effective 
January 1, 2021 through December 31, 2022 (the “CBA”); and 
 
WHEREAS, to address current labor market and staffing conditions, and to provide additional 
flexibility regarding staffing, overtime and  scheduling of vacations and leave  for Union members, 
the Union has proposed a trial program wherein the Employer will seek to recruit,  employ and 
regularly schedule a limited pool of qualified Part-Time Communications Officers designated by 
Employer as temporary or contract employees who are not are not represented by the Union nor 
under the terms of the CBA (the “Contract/Temporary P-T Pool”) ; and    
 
WHEREAS,  Section 1.2 of the CBA provides, inter alia, certain parameters and limitations 
regarding the definition of full-time, regular part-time and irregular employees:  

 
For purposes of the recognition granted the Union and for purposes of this 
Agreement, the following definitions shall be applicable: 
 
Full-Time Employee.  A full-time employee is an employee who is budgeted to 
regularly work between (60) and eighty (80) hours per fourteen (14) day work 
period on a regular basis in a job classified by the Employer as permanent. 
 
Regular Part-Time Employee.  A regular part time employee is an employee who 
is budgeted to regularly work less than sixty (60) hours per fourteen (14) day work 
period on a regular basis in a job classified by the Employer as permanent. 
 
Irregular Employee.  An irregular employee is an individual not included within the 
above definitions of full time or regular part-time employee who is working on any 
other basis, including temporary, casual or seasonal. 

 
WHEREAS, the Union and Employer are agreeable to up to a two year trial program recruiting, 
employing and scheduling a Contract/Temporary P-T Pool on the following terms and conditions. 
 
NOW THEREFORE, IT IS AGREED that:  
 
 1. The Employer is authorized – for the trial period set forth in this LOU – to recruit, 
determine the terms and conditions of compensation and employ, assign and schedule during any 
month up to, but no more than, five (5) qualified Emergency Communication Officer II as a 
member of the Contract/Temporary P-T Pool.   
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2. For the period of this LOU, the Union waives any and all application or limitations of 
Section 1.2 or any other provision of the CBA as to the members assigned to the 
Contract/Temporary P-T Pool.  Individuals designated by Employer as members of 
Contract/Temporary P-T Pool shall not be represented by the Union nor shall the terms and 
conditions of employ of the CBA apply to the members of the Contract/Temporary P-T Pool.  All 
matters regarding the recruitment, compensation, tenure, discipline, discharge and/or other terms 
and conditions of employ of members of the Contract/Temporary P-T Pool shall be in the sole 
discretion of the Employer.   
 
3.  Members of the Contract/Temporary P-T Pool will be scheduled by the Employer and may 
be scheduled to a normative fixed or flexible schedule and/or shift as determined by the Employer.  
The current intent is that members of the Contract/Temporary P-T Pool will be scheduled an 
average of 24 to 30 hours per week, but actual scheduling may be adjusted in the discretion of the 
Employer based upon staffing levels and needs of the Employer.  
 
4. The initial term and  trial period shall be March 15, 2022 through March 14, 2023 but may 
be extended in the sole discretion of the Employer for an additional one-year term (March 15, 2023 
through March 14, 2024). 
 
5. If the LOU expires by its terms, and is not extended by the Union and Employer, it is the 
members of the Contract/Temporary P-T Pool may be retained by the Employer as Irregular 
Employee, Regular Part-Time Employee or Full-Time Employee.  If retained on a Regular Part-
Time or Full-Time basis the anniversary date and bargaining unit seniority date of the applicable 
Contract/Temporary P-T Pool members [will or will not] be adjusted to include the period of 
employment in the Contract/Temporary P-T Pool. 
 
6. No matter regarding the Contract/Temporary P-T Pool including, but not limited to, 
recruitment, compensation, tenure, discipline, discharge, scheduling and/or terms and conditions 
of employment shall be subject to the grievance or arbitration provisions of the CBA. 
 
7. The Parties agree that nothing in this LOU may be construed as setting any precedent 
regarding the interpretation of any provision of the collective bargaining agreement or matters 
between the parties. 
 
8. This LOU constitutes the entire agreement and understanding of the parties, and there are 
no additional promises, assurances, or terms of agreement among the parties concerning this matter 
other than those written herein.  This LOU shall not be modified except in writing signed by the 
Parties. 
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UNITED AUTOMOBILE, AEROSPACE & KALAMAZOO COUNTY  
AGRICULTURAL IMPLEMENT WORKERS  CONSOLIDATED DISPATCH  
OF AMERICA AUTHORITY BOARD OF DIRECTORS 
 
 
_____________________________________ ____________________________________ 
Neville J. Mark,  Jan Van Der Kley, 
UAW Bargaining Representative Chairperson 
Date: ___________ Date: _____________ 
 
 
 
 
UAW LOCAL 2990, UNIT 5 KALAMAZOO COUNTY  
 CONSOLIDATED DISPATCH 
 
 
 
_____________________________________ ____________________________________ 
 Jeffery Troyer,  
Unit Chairperson Executive Director 
Date: ___________ Date: _____________ 
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